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About ABLE2

ABLEZ2: Support for People with Disabilities is a charitable organization that empowers
individuals with disabilities to lead fulfilling lives by supporting them with programs, services,
and resources. People with disabilities face many barriers to their full participation in society,
they can include stigma, discrimination, poverty, exclusion from employment, and inequities
in education, health care, and legal systems.

OUR VISION

We work with partners to provide the tools, choices, and connections that
empower people with disabilities to build lives of meaning and joy.

OUR MISSION

ABLEZ2 believes in an inclusive community where all people are seen
as able, important, and valued.

PROGRAMS & SERVICES

Matching & Connect Program
Reach Legal Referral Services
Fetal Alcohol Resource Program
Housing Support Program
Funding Brokerage
GROW Education Series




Message from the Executive

Director and Board Chair

This past year reminded us that meaningful
change is rarely loud or dramatic. More
often, it happens through steady
commitment, thoughtful leadership, and
¢ ) ; i people showing up for one another again
PO ey~ ] and again. That spirit has defined ABLE2
N LW throughout 2025.

It was a year that asked a great deal of our organization. We navigated
staffing transitions, capacity constraints, and one of the most competitive
fundraising environments we have experienced. As a result, we were
required to make thoughtful, sometimes difficult choices, pausing or
deferring some initiatives in order to protect core services and respond to
immediate needs. This was not a setback, but a reflection of disciplined

L8 I#: L
Lon AR : . :
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Through our programs and services, we continued to support people with disabilities and their families with care,
determination, and a deep belief in belonging. In 2025, we made deliberate choices to focus our capacity where
it could have the greatest impact—strengthening core systems, refining volunteer coordination, and investing in
areas where demand was most acute. One of the clearest examples of progress this year was in the Matching
Program, where efforts focused on intake processes, volunteer recruitment, and new investment, which helped
reduce the waitlist by 26%.

At the same time, we strengthened the foundation of our volunteer program, responding to feedback and
community needs by expanding bilingual onboarding resources, increasing Francophone engagement, and
improving service consistency across programs. Volunteer applications continued to grow as a result of clearer
pathways into service and more visible community outreach. Reach Legal Referral Services returned to full
operation after a period of transition, and across programs we laid important groundwork for future growth,
prioritizing sustainability, responsiveness, and quality of support.

Behind every number is something much more important: a person seeking connection, support, stability, or
hope. That is what continues to drive this work. ABLE2 exists because community matters and because every
person deserves to be seen, valued, and included. This year, our staff, volunteers, and partners continued to
bring that belief to life in quiet and powerful ways every single day.

We also made important strides internally as an organization, guided by the understanding that strong systems
are essential to sustainable impact. As ABLE2 completed Year 2 of its strategic plan, we continued
strengthening the systems needed to support our people and programs over the long term. (continued)



(continued) New salary bands were approved, a
placement matrix was finalized, job descriptions
were updated, and the Human Resources
Handbook was modernized for a fully remote
workplace.

In September, ABLE2 transitioned fully to a remote
operational model—a significant milestone that
improved organizational resilience, flexibility, and
long-term sustainability. While these changes may
be less visible externally, they are foundational to
our ability to attract and retain talented staff,
respond more nimbly to community needs, and
steward resources responsibly. Investing in our
internal capacity ensures we can continue showing
up, effectively and consistently, for the people and
families who rely on us.

Funding pressures in 2024 revealed the need for
more predictable and stable funding to sustain
ABLEZ2’s work. In response, 2025 became a year of
focused effort, strengthening fundraising
infrastructure, increasing public-facing
communications, and building deeper relationships
with donors and funders. These strategic shifts
resulted in measurable growth across fundraising,
communications, and public awareness.

ABLE2 secured more than $722,000 in grant
funding and increased total donations to close to
$100,000; both meaningful signs of confidence in
our work. Our Giving Tuesday and year-end
campaign brought renewed energy to donor
engagement, while our communications efforts
expanded ABLEZ2’s reach through stronger digital
storytelling, increased media visibility, targeted
social campaigns, and a growing public voice. By
year-end, online engagement had increased
significantly, particularly in the final months,
allowing us to connect with new supporters and
amplify the importance of inclusion, accessibility,
and community connection.

Message from the

Executive Director
and Board Chair

We are proud of what was accomplished, but we are
equally proud of how it was accomplished. This
progress was made through the commitment of an
extraordinary team, the generosity of donors and
funders, the leadership of our Board, the compassion
of our volunteers, and the trust of the people and
families who engage with ABLEZ2 every day. It was
built through partnership, persistence, and a shared
belief that inclusive communities are stronger
communities.

To our members, funders, volunteers, and partners,
thank you for being part of this work. Your support,
advocacy, and encouragement help sustain not only
this organization, but the values at the heart of it.
ABLE2 has always been about more than programs.
It is about relationships. It is about opening doors. It
is about ensuring that people with disabilities have
opportunities to build lives of meaning and joy, and to
be recognized for all they contribute to our
community.

As we look to 2026, we do so with hope. We know
there is more work to do. We know the needs in our
community remain significant. But we also know that
ABLE2 is moving forward with momentum. We are
stronger than we were a year ago. We are learning,
adapting, and continuing to grow. Most of all, we
remain deeply committed to our mission and to the
people at the center of it.

Thank you for walking alongside us. Together, we are
building a community where all people are seen as
able, important, and valued.

Heather Lacey
Executive Director

Adrian Raghunandan
Board Chair




2025 Impact

2025 was a year of bold progress at ABLE2—progress made possible because of you. Your generosity
strengthened our programs, expanded our reach, and helped us support people with disabilities in more
meaningful and accessible ways.

This year also marked one of our most significant milestones: the transition to fully remote operations. We made
this shift confidently because donors, partners, and community members like you believed in our mission. Your
trust allowed us to remove barriers, reach more people across the region, and deliver services directly where
they were needed.

Your support also elevated ABLE2’s presence across Ottawa. Through creative partnerships and influencer
collaborations, we tripled our media visibility, bringing disability inclusion into more conversations and public
spaces. We showed up where advocacy and community mattered most, from Pride events to key roundtables.
bringing a lens of solidarity and intersectional representation. Our presence was not only about advancing
inclusion, but also about standing alongside communities and causes that affect us all.

In 2025, 1,191 people were supported through ABLE2 services. The Matching Program reduced waitlists by
26%, and families accessing the Fetal Alcohol Resource Program received support 19 months sooner. Funding
Brokerage served 80% more individuals, the Housing Support Program reached 140% more people, and Reach
Legal Referral Services processed 124% more legal intakes. This impact was further strengthened by 453
volunteers, who contributed over 15,000 hours.

Every milestone we reached in 2025 was possible because of you. Your belief in inclusion and your commitment
to people with disabilities powered every step forward. Thank you for helping build a community where everyone

is seen as able, important, and valued.

Thank you for believing inclusivity matters!



2025 IMPACT AT A GLANCE

®332

Friends and Allies received
ongoing support, expanded their
social connections, and
developed meaningful friendships
through the Matching Program

D 45

individuals supported in
managing their finances and
increasing their financial
capacity through Funding
Brokerage

2231

individuals received legal
support in navigating their rights
and other legal issues through
Reach Legal Referral Services

PROGRAMS & SERVICES BY THE NUMBERS

1,191

empowered
through programs
and services

individuals & families received
FASD education, training, and
community navigation,
and advocacy through the Fetal
Alcohol Resource Program (FARP)
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professionals and service
providers strengthened their
knowledge on disability-related

topics by attending GROW
Education Series

individuals supported in achieving
their housing goals and greater

independence through the
Housing Support Program

453 volunteers
dedicating 15,225 hours

to our events, programs and services

Roster of people with
disabilities waiting for a
Match reduced by 26%

Families on the FARP

waitlist are receiving FASD
support 19 months sooner

Funding Brokerage served

80% more individuals

in building financial capacity

The Housing Support
Program supported
140% more individuals

124% more legal
referrals processed
through the Reach Legal
Referral Services



A Lifeline
Through
Friendship:
Colleen &
Sheena

Sheena had spent years grappling with
mental health issues, constantly feeling
the crippling isolation and loneliness.
“l used to be in the hospital every few
months. It’s not always obvious, but
people with mental illness do need
support,” she reflects.

In 2010, Sheena was referred to ABLE2’s Matching
Program to expand her social connections in the
community. “I'm lucky that ABLE2 acknowledged
my mental illness as a disability and was there for
me from the beginning. Since being matched with
Colleen, I've only been hospitalized twice in 15
years.” Having a friend in Colleen—someone who
listens, laughs, and shows up—has been life-
changing for Sheena.

“Colleen and |, we’re tight. She’s like a big sister. It's
nice to have this support,” Sheena shares. “And she
doesn’t judge me, that’s the big one. | have multiple
diagnoses, and she never says, ‘Why did you do
this to yourself, Sheena?’ She doesn’t judge at all.”
Colleen has been a steady anchor in moments of
uncertainty and a lifeline when she needed it most.

Colleen, a Special Education teacher at the time,
had been looking for meaningful opportunities to
give back to the community— especially as
retirement approached. She learned about ABLE2’s
Matching Program through a colleague who had
been a long-time volunteer, and seeing how this
one-on-one intentional match had a direct impact on
the person with a disability, Colleen knew she
wanted to be involved. Colleen and Sheena were
eventually matched, and 15 years later their
friendship is going stronger and deeper than ever.
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At first, Colleen saw the match as a one-way
relationship where she would be supporting Sheena.
What she didn’t anticipate was how deeply the
relationship would enrich her own life. “It just made
me realize that after so many years, | haven’t really
thought about Sheena’s diagnosis anymore. She’s
my friend, she’s my Sheena,” Colleen says with a
smile.
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“And | can easily say that I've gotten just as much out
of it as Sheena has. I've gone through some big life
changes. | lost my mom last year, and Sheena was
very supportive through those times. Sheena is one
of the stronger persons | know, and she inspires me
every day.”

Over the years, they’ve shared countless moments
together. They’ve gone hiking in Gatineau, attended
ABLEZ2’s events such as the Annual Picnic and the
Holiday Dinner and Dance, and even found a shared
love for Aquafit classes. Their bond has even
extended into a larger circle of friendship, often
joining other matches for social outings. Sheena
shares, “I've been able to go out in the community
and do social things with other friends.”

“I didn’t have that before; I didn’t have
anybody. Now it’s better. I’'m not
struggling anymore. | just wanted to be
happy, and now, | am,” shares Sheena.

Read the full story on able2.org



The Power of
Being Seen:
Kelly-Anne

& Maria’s
Friendship

For most of her life, Kelly-Anne has
heard the same thing over and over:
“But you don’t look disabled.”
What most people don’t see is her
strength and the courage it takes to
face a world not built for invisible
disabilities.

Kelly-Anne lives with an invisible disability.

She has difficulty reading, writing, navigating
directions, and math, which feels nearly

impossible for her. Throughout her life, she’s also
dealt with mental health challenges. But because

there are no physical markers of her disability,
people assume that she’s simply not trying hard
enough. “People get impatient when you can’t
count change correctly at checkout. They don’t
realize that taking the bus is terrifying when you

can’'t always read the numbers or understand the

signs.”

Over the years, Kelly-Anne has watched resources
go to others and experienced being left out of
programs, always pushed to the back of the line to
“give way for those who need it more.” She has had
to constantly explain herself, yet never wanted to be
a burden to others. “l learned to make myself smaller,
to put my own needs last, and pretend | was fine.”

Throughout her school years, she found herself
caught in the middle— too capable for the general
support system for people with disabilities or not
disabled enough for another. She was pushed to the
margins, dismissed, and judged by those who could
not see what she was struggling with. Because of
this, Kelly-Anne became profoundly self-aware,
learning to read rooms and anticipate rejection. She
braced herself for the moment when people would
realize she wasn’t what they expected.

When Kelly-Anne came to ABLE2, she was hesitant.
She was afraid to believe that the program would
truly consider her as someone who deserved
support. But she came anyway, because deep down,
she knew she needed to try something different. She
knew she wanted to find a genuine connection with
someone outside of her family. What she found was
beyond what she dreamed of.

“ABLE2 saw me,” Kelly-Anne says. “For the first
time in my life, | heard the words: ‘Your disability
is real. Your needs matter just as anyone else’s.”

Through ABLE2’s Matching Program, she met Maria
— not just any volunteer, but someone carefully
matched to her through a rigorous, intentional
process. Maria didn’t just put in hours or go through
the motions. She genuinely wanted to get to know
Kelly-Anne and build a friendship.

Today, Maria and Kelly-Anne’s friendship has
evolved into something neither expected. “Maria is
my best friend,” says Kelly-Anne. They explore the
city just as friends do— visiting museums, taking
pottery classes, and watching movies. They share a
love for cats and even wore matching cat-
embroidered shirts to their interview. They share lots
of laughs, learn about each other’s worlds, and see
perspectives they never would have discovered on
their own.

“For the first time in 49 years, | don’t feel invisible
anymore,” reflects Kelly-Anne.

Read the full story on able2.org



TESTIMONIALS

BRANDON

“I really appreciated ABLE2's Reach Legal
Referral Services for getting back to me and
having the resources to find me a lawyer that
suited my needs. The lawyer helped me get
through the process. | found the staff very
helpful, and they got me sound legal advice.
Also, they helped me find financial resources
when it came to getting a lawyer for me."

JULIE

Before being connected through ABLEZ2, Julie
often felt alone and struggled to make friends.
Since meeting Olivia, she’s enjoyed going out into
the community, meeting new people, and having
new experiences.

“This program helped me in a lot of ways.
| was able to make new friends and enjoy endless
possibilities,” she shares.
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STEPHEN
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“I had been on ABLEZ2’s Matching Program’s
waiting list for over ten years. It was well
worth the wait. | was matched with someone
approximately my age. He is about to retire,
So we are in the same phase of life, the one
just before the twilight years. | can rely on him
in case of an emergency or if | just want to get
out. ABLEZ2’s Matching Program has enabled
me to escape my social isolation and to share
my hopes and frustrations, interspersed with a
healthy dose of laughter.”
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Volunteer Impact

ABLE2 volunteers continued to create meaningful waves of change throughout 2025, coming together
to uplift and enrich the lives of people with disabilities in our community. This year, we proudly
partnered with 453 dedicated volunteers who collectively contributed 15,225 hours of service in
support of inclusion, connection, and justice.

Volunteers are at the heart of ABLE2's mission. Through the Matching and Connect Programs, Allies nurture
lasting relationships rooted in trust and mutual respect. Legal professionals and students collaborate through
Reach Legal Referral Services to break down barriers and ensure access to justice. Our volunteers also
strengthen ABLE2 behind the scenes—planning signature events like Evening in the Maritimes, offering
leadership and governance through the Board of Directors, and fundraising to sustain and grow our programs.

The impact of this collective effort is profound. Every hour volunteered fuels opportunity, deepens community,
and advances self-determination. Our volunteers’ generosity and allyship strengthen not only ABLE2, but the
broader community we serve.

As we reflect on 2025, we celebrate the shared impact of all our volunteers who champion inclusivity and
accessibility through their service. Every act of kindness—whether it's empowering self-determination, creating
opportunities for connection, or nurturing friendship—comes together to make positive waves of change in our
lives and communities.

To our volunteers, thank you for believing that inclusivity matters. Your time, talent, and commitment
empower people with disabilities to build lives of meaning and joy. We are deeply grateful for all you
do and we’re excited to continue this journey together.



Friendships

That Last

by Peter Roorda

I’'ve been volunteering with ABLE2 since
2007, and the experience has had a real
impact on my life. What initially drew me
to ABLE2 was its mission—to connect
vulnerable and isolated individuals in our
community with volunteers who can be
their friends and allies. That simple but
powerful idea continues to inspire me.

My first match was with John, who at the
time had no close family and was living in a
group home. We became close friends. John : :’:Peter and John at ABLE2's Holiday Dinner & Dance in 2012
lived with disabilities, and while | could
support him at times, the real value was
simply in spending time together—sharing
stories, laughs, and everyday experiences.
Our friendship lasted until his passing in
2019, and | still think of him often.

| saw first-hand the dedication of the staff
and the strength of the leadership team.
Their commitment to the people they serve
is evident, and their approach is thoughtful
and effective.

Since then, I've been matched with Dennis,
and more recently with Larry in 2022. Each
friendship is unique, and each one has
added something special to my life. These
aren’t just volunteer roles—they are real,
enduring relationships rooted in trust and
mutual respect.

As a long-time donor, | give with confidence
because I've seen the impact up close. The
funds are used wisely and make a tangible
difference in the lives of people who need
connection and support.

Being part of ABLE2—as a volunteer, a
donor, and a board member—has been a
significant part of my life. It's shown me how
powerful a simple human connection can be,
and how small acts of friendship can change
lives.

In addition to volunteering, | also served on
the board of ABLE2 for six years. That
experience gave me a close-up view of the
organization’s inner workings.

10




VOLUNTEER TESTIMONIALS

REMO

“It's the simple things—visiting places that are
meaningful to Chris, helping him run errands,
or just catching up—that make our time
together special. This friendship has taught
me patience, understanding, and the value of
seeing the world through someone else’s
perspective. Meeting once a week for a few
hours is such a small part of my time, but the
rewards, for both of us, are immense.”

—— T T . 2l

STEPHANIE

“I've been looking for ways to get involved in
Ottawa, and ABLEZ2’s volunteer opportunity of
having a one-on-one connection with a person
with a disability really stood out to me.”

MARYSE

Grace and her son Ernest are now part of what
Maryse lovingly calls “our little Ottawa family.”
She adds, “We don’t have close relatives here,
so Grace and Ernest became ours. [Being an
Ally] is more than volunteering. It's enriching.
It’s fun. It's nourishing. You gain so much more
than you give.”

11
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FINANCIAL STATEMENTS

ABLE2: SUPPORT FOR PEOPLE WITH DISABILITIES
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025

2025 2024
CURRENT ASSETS
Cash $ 22,135 $ 38,364
Short term investment (note 3) 158,856 152,688
Accounts receivable 158,736 31,346
Sales tax receivable 16,709 14,381
Prepaid expenses 62,809 73,549
419,245 310,328
INVESTMENT IN 1 COMMUNITY PLACE (note 4) 322’82‘2‘ 322'2‘113
CAPITAL ASSETS (note 5) ’ ’
333,986 348,157
753,231 658,485
$ $
CURRENT LIABILITIES
Accounts payable and accrued liabilities $ 62,215 $ 40,986
Deferred revenue (note 6) 217,799 127,419
280,014 168,405
25,805 44,223
DEFERRED FUNDING OF CAPITAL ASSETS (note 7)
NET ASSETS
Invested in capital assets 310,460 306,213
Internally restricted for contingencies (note 8) 150,000 150,000
Unrestricted (Deficit) (13,048) (10,356)
447,412 445,857
$ 753,231 $ 658,485

Approved on behalf of the Board:

Mo Lt Treasurer

President

The accompanying notes are an integral part of these financial statements.




FINANCIAL STATEMENTS

ABLE2: SUPPORT FOR PEOPLE WITH DISABILITIES

STATEMENT OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
REVENUES
United Way of Ottawa-Carleton $ 57,333 $ 56,249
Ministry of Community and Social Services
Matching Program 209,173 206,512
Adult Protective Service Worker 300,167 303,934
Other Projects 14,289 1,140
Recovery - 92,541
Lifetime Networks - 2,543
City of Ottawa 158,285 154,424
Fetal Alcohol Resource Program 239,961 237,237
Legal referral - 65,114
Adult Protective Service Worker 534,437 337,447
Support services for REACH (note 11) - 42 315
Self-generated 792,042 820,650
2,305,687 2,320,106
EXPENDITURES
Fetal Alcohol Resource Program 180,493 218,203
Legal referral 167,188 150,955
Adult Protective Service Worker 738,626 651,619
Lifetime Networks - 14,894
Matching Program 333,965 338,032
Administration and Operations 883,860 924,486
2,304,132 2,298,189
NET REVENUE (EXPENDITURE) FOR THE YEAR $ 1,555 $ 21,917
The accompanying notes are an integral part of these financial statements. 6
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	Message from the Executive Director and Board Chair
	This past year reminded us that meaningful change is rarely loud or dramatic. More often, it happens through steady commitment, thoughtful leadership, and people showing up for one another again and again. That spirit has defined ABLE2 throughout 2025.
	It was a year that asked a great deal of our organization. We navigated staffing transitions, capacity constraints, and one of the most competitive fundraising environments we have experienced. As a result, we were required to make thoughtful, sometimes difficult choices, pausing or deferring some initiatives in order to protect core services and respond to immediate needs. This was not a setback, but a reflection of disciplined stewardship and clarity of purpose. Even amid these pressures, ABLE2 moved forward with intention, resilience, and heart.
	Through our programs and services, we continued to support people with disabilities and their families with care, determination, and a deep belief in belonging. In 2025, we made deliberate choices to focus our capacity where it could have the greatest impact—strengthening core systems, refining volunteer coordination, and investing in areas where demand was most acute. One of the clearest examples of progress this year was in the Matching Program, where efforts focused on intake processes, volunteer recruitment, and new investment, which helped reduce the waitlist by 26%.
	At the same time, we strengthened the foundation of our volunteer program, responding to feedback and community needs by expanding bilingual onboarding resources, increasing Francophone engagement, and improving service consistency across programs. Volunteer applications continued to grow as a result of clearer pathways into service and more visible community outreach. Reach Legal Referral Services returned to full operation after a period of transition, and across programs we laid important groundwork for future growth, prioritizing sustainability, responsiveness, and quality of support.
	Behind every number is something much more important: a person seeking connection, support, stability, or hope. That is what continues to drive this work. ABLE2 exists because community matters and because every person deserves to be seen, valued, and included. This year, our staff, volunteers, and partners continued to bring that belief to life in quiet and powerful ways every single day.
	We also made important strides internally as an organization, guided by the understanding that strong systems are essential to sustainable impact. As ABLE2 completed Year 2 of its strategic plan, we continued strengthening the systems needed to support our people and programs over the long term. (continued)


	Message from the Executive Director and Board Chair
	2025 Impact
	2025 was a year of bold progress at ABLE2—progress made possible because of you. Your generosity strengthened our programs, expanded our reach, and helped us support people with disabilities in more meaningful and accessible ways.
	Thank you for believing inclusivity matters!
	2025 IMPACT AT A GLANCE


	1,191
	empowered through programs and services
	332
	231
	453 volunteers
	dedicating 15,225 hours  to our events, programs and services
	Roster of people with disabilities waiting for a Match reduced by 26%
	Families on the FARP waitlist are receiving FASD support 19 months sooner
	Funding Brokerage served 80% more individuals in building financial capacity
	The Housing Support Program supported 140% more individuals
	124% more legal referrals processed through the Reach Legal Referral Services



	A Lifeline Through Friendship: Colleen & Sheena
	Sheena had spent years grappling with mental health issues, constantly feeling the crippling isolation and loneliness.  “I used to be in the hospital every few months. It’s not always obvious, but people with mental illness do need support,” she reflects.
	“I didn’t have that before; I didn’t have anybody. Now it’s better. I’m not struggling anymore. I just wanted to be happy, and now, I am,” shares Sheena.

	The Power of Being Seen: Kelly-Anne
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	Volunteer Impact
	ABLE2 volunteers continued to create meaningful waves of change throughout 2025, coming together to uplift and enrich the lives of people with disabilities in our community. This year, we proudly partnered with 453 dedicated volunteers who collectively contributed 15,225 hours of service in support of inclusion, connection, and justice.
	To our volunteers, thank you for believing that inclusivity matters. Your time, talent, and commitment empower people with disabilities to build lives of meaning and joy. We are deeply grateful for all you do and we’re excited to continue this journey together.
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