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EMPOWERING PEOPILE

ABLE2 believes in an inclusive community where all people are
seen as able, important and valued. We work with partners to
provide the tools, choices and connections that empower
people with disabilities to build lives of meaning and joy.
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MESSAGE FROM GHAIR AND EXEGUTIVE DIREGTOR

And the pandemic continued! Throughout the uncertainty that
was 2021, ABLE2 continued to provide services, enhance current
programs/services and pilot new ones. We are proud to be among
other organisations that were flexible and responsive to the
ongoing demands for services within the pandemic environment.
Our physical office remained closed, with all our staff working from
home. Even when restrictions eased, we continued to be cautious
so that we could continue to deliver our high-quality programming
while keeping our vulnerable community as safe as we could.

One of our highlights was the delivery of our first fully virtual with Fetal Alcohol Spectrum Disorder (FASD)
Symposium. We had more than 400 people registered to attend from across Canada, North America,
Australia, and Europe. We continued delivering high-quality, virtual workshops and training for individuals
with disabilities, parents, caregivers, and professionals through our Grow Educational Series. Our programs
were also delivered virtually: our matching program continued with Allies and Friends connecting using
various forms of technology and social media platforms, our funding brokerage service reached capacity, and
support groups for caregivers and children/youth continued. In short, the organisation continued to move
forward despite the pandemic restrictions and concerns.

In 2021, the staff and board of ABLE2 achieved the following strategic objectives:
Enhanced the ability of the organization to increase program flexibility and adaptability, by:

¢ Continuing to deliver our programs and services online.

¢ Obtaining a grant to complete a review of the Matching Program with recommendations we are applying
in 2022.

* Implementing a new program model for Lifetime Networks including renaming the program as Build
Community, a name more representative of the program goals.

» Expanding the Funding Brokerage service/program (managing passport/MCCSS funds for individuals with
disabilities and their families) with the result that by the end of the year the program was operating at full
capacity.

* Reviewing the Fetal Alcohol Resource Program and applying the resulting recommendations in 2022.

+ Continued to deliver the FASD Caregiver and Youth Support groups.

o Delivering workshops as part of the Grow Educational Series on topics relevant to the sector and
community.

¢ Developing and executing a Feedback and Complaints Policy and Procedure.

* Applied guidelines for in-person client meetings.

Participated in projects and initiatives that verified programs/services and strengthened ABLE2's expertise
within the sector. This was achieved through:

e Continuing to work on transition planning for young adults with FASD through a three-year grant provided
by the Ottawa Community Foundation.

« Working with Kids Brain Health Network (using funding being provided over three years) to implement a
plan to deepen ABLE2's impact within the FASD community and the community at large.

Finances - Ensured stability, flexibility, continuity, and resiliency through:
e Continuing to use all the Federal Government financial support programs offered through the pandemic.
« Adapting and implementing the existing fundraising plan by:
o Further building the donor recruitment and retention program.
o Tracking donor data more effectively.
o Continuing to identify and apply for appropriate grants to further enhance ABLE2's existing services
and evaluate service impacts on the community.

While ABLE2 continued to be supported annually by the Ministry of Children, Community and Social Service
(MCCSS), the United Way of Eastern Ontario and the City of Ottawa, additional funds came through several
grants specifically designed to address pandemic recovery.
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In December, ABLE2 was given funding through MCCSS for the next two years to hire two Adult Protection
Service Workers for the Ottawa area to support people who want to live independently in their community.
Implementation will begin in January of 2022.

Unfortunately, ABLE2 was unable to host our Evening in the Maritimes event (in its place ABLE2 ran an online
auction), our Annual Picnic and Holiday Dinner & Dancer, due to the fluctuating health concerns and
restrictions related to the pandemic.

In addition, ABLE2 had to make some difficult decisions in 2021, the organisation discontinued two events that
were previously offered: our Caregiver Retreat and the monthly dances. These decisions were difficult, but we
kept in mind the capacity, vision, mission, and values of ABLE2. And we were delighted to announce that our
friends at the Dovercourt Recreation Centre agreed to take over the dances. To ensure a seamless transition,
ABLE2 has shared all our information, contacts, and knowledge. We look forward to the in-person dances
returning in 2022.

ABLE2 did deliver an in-person event for approximately 100 people the FASD Awareness Walk. An event that
celebrated the FASD community and their many gifts.

Infrastructure - reduced the overall organization risk by:
e Restructuring the staffing teams within ABLE2.
e Engaging a Human Resources consulting firm to review the compensation package and salaries for ABLE2
and make recommendations for implementation in 2022.
¢ Providing the staff with a 2% cost-of-living increase effective in January 2022.
¢ Implementing stay interviews that were conducted with all staff.
e Completing planning for the return of staff to the office and moving to a hybrid workplace.
e Continuing to invest in individual training for staff and delivering group training to both the management
and staff of the organization covering topics such as:
o Values-Driven Workplace
Many Faces of Bias
Healthy Conflict, Healthy Team
o Leading a Hybrid Team
Special Projects
In 2021 ABLE2:
e Began negotiations with REACH on an integration agreement, to bring the organization’s Legal Referral
and Educational Services into ABLE2.

o

o

Last year, we said goodbye to several staff, while it was difficult to see them leave the organisation, they made a
lasting impression on us, and the organisation was made stronger by their valuable contributions.

Once again ABLE2 would like to thank all our funders, donors and supporters, our Allies and other volunteers,
our placement students and independent contractors who have contributed to our services and believe in our
vision and mission. As well, ABLE2 wants to thank all the staff; their commitment, compassion, dedication,
care, and belief in the organisation are on display every day. Finally, ABLE2 would like to thank the Board for
their support, leadership, guidance, and advice, which have been invaluable in another challenging year.

ABLE2 is excited about 2022, the possibilities are endless for the organisation and as we move into another
year, we get closer and closer to achieving our vision of a fully inclusive community where people are seen as
able, important, and valued.

Heather Lacey Rob Meredith
Executive Director Board President
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BUILDING A LIFE OF
MEANING AND JOY

The Gaines family is living the vision and
values of ABLE2.

Since the earliest days, they have been
involved with ABLE2 and are still part of
the Matching Program and regular
generous donors.

The family is a military one and has
moved around over the years. However,
Ottawa was always a place they returned
to. Their sons were born here. Their
younger son, Adrian, was diagnosed with
diffuse brain damage and it was
suggested that his parents consider
placing him in the Rideau Regional
Hospital School. However, after visiting
the home, they decided against it
Instead, through knowledge of
community resources, including ABLE?2,
they have supported their son and
helped him build a life as an able,
important, and valued community
member.

In 1978, June was an Ally to a woman with
a developmental disability, so she knew
the impact of freely given friendship. She
saw first-hand the profound differences in
the lives of people with a disability. These
differences include the reduction of
loneliness and isolation, help to achieve
hopes and dreams, developing personal
networks and relationships, decreased
vulnerability, increased self-confidence
and improved mental and physical
health. So, they introduced Adrian to this
program when the time was right.

Adrian has had two great matches. His
first Ally moved away from Ottawa but
kept in touch. The second Ally is still very
much part of Adrian’s life.

June and Brian learnt the importance of a
committed network of individuals willing
to work together to create a safe, fulfilling,
and purposeful life for individuals with a
disability when they were invited to be
part of someone’'s network through the
Build Community program. They were
true friends to the individual with a
disability, accepting him, warts and all.
However, they decided that they did not
need ABLE2's help to create this network
for Adrian. They had prepared Adrian to
live an independent life and his strengths,
including his ability to develop strong
relationships, meant that Adrian had a
natural network around him.

Adrian lives independently, pays his bills,
bikes everywhere, organises travel abroad
(COVID permitting) and family parties. He
also has a strong network of friends who
help him when needed. Indeed, a life of
meaning and joy!
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SUPPORTING ABLE2 AS A
VOLUNTEER

Jean has been a volunteer ally since 2014.
She is matched with GCerda, and they
consider themselves good friends. They get
together regularly for coffee and a chat or to
do something else they both enjoy. Jean
helps Gerda with practical things, like driving
her to dentist appointments and is there for
her as she navigates life changes.

In 2021, Jean let us know that there was a
mistake in the mission statement that we
published in our January newsletter. We
realised that she had a good eye for detail
and asked her if she would consider taking
on another volunteer role - newsletter
proofreader.

Jean agreed to do this. She knows that
“you don't see your own mistakes” and
felt “it was a simple thing | could do."
Jean is a social worker by training, but
she had experience as an editor when
she helped edit her husband’s writing.

ABLE2 wants to harness the power of
volunteers to increase its capacity to
support people with disabilities. We are
growing the number and type of
volunteer opportunities - event day
volunteers, office volunteers, fundraising
assistants, and committee and board
members.
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OUR VOLUNTEERS RUN RACES, COLLECT BOTTLES AND SO MUCH
MORE TO RAISE MUCH NEEDED FUNDS 170 SUPPORT ABLE2
PROGRAMS!

" ABU:'Z l$ GRATEFUL T0 ALL OF OUR VOLUNTEERS WHU All
COMBINED GIVE 40,000 HOURS ANNUALLY T0 BUILDING A
STRONGER AND MORE INCLUSIVE COMMUNITY




THANK YOU TO OUR FUNDERS AND PARTNERS

&i ~Ontario

MINISTRY OF CHILDREN,
COMMUNITY AND SOCIAL SERVICES

MINISTERE DES SERVICES A
L'ENFANCE ET DES SERVICES
SOCIAUX ET COMMUNAUTAIRES

((Qttawa

s OTTAWA
s COMMUNITY

£ FOUNDATION

invested for good

East Ontario

ﬁCKay%ﬁjss

FOUNDATION

United Way

Ontario
Trillium Foundation

¢
A

Fondation Trillium
de I'Ontario

Ar ey of B Giomsernirsent of Cemsrs

Faculté de médecine
Bureau de la responsabilité sociale

Faculty of Medicine
Office of Social Accountability

MEDIA SHOP

brain h;acﬂl > 8 ﬁi onert g
54 cerved
network ‘t"ﬁ" des enfants

l & l Employment and

Children's Aid e Moz i iyt
Fou r'._da_tlc:nr'l of Ql:tmi.-_a 1=l
La Fendation de ['aide Canada

i I'enfance d'Ottawa



ANNUAL REPORT 2021

THANK YOU 70 OUR DONORS

Tricia Abe

Robert Adolfson
Robert Allen
Taryn Allen
Darlene Altenburg
Raphael Amato
Roberta Anderson
Sharon Anderson
Daniel Anderson
Veronica Anderson
Beverley Arcand
Douglas Arnold
Earl Atnikov

Sue Auger

Stuart Ayling
Brian Ballinger
Maria Barker
Deborah Barnes
Harry Beatty
Margo Bedo

Erin Belair

James Benning
Donna Bernachi
Anna Bilsky

Keith Bourns
Bella Bowes
Jennifer Bradshaw
Nancy Brennan
John Buchanan
Sari Burgoyne
Rick Burns
Florence Butler
lan Calvert

Paul Campeau
Mitchell Caplan
Robert Carleton
Frances Caron
Jane Caskey
Adrian Chan
Vincent Chan
Chandi Chandraser
Kevin Chappell
Bill Clelland

Diane Cloutier
Alyssa Comstock
Frances Conley-Wood
Nicolas Corbeil
Andreane Cormier
Helene Courchesne
Marie Cousineau
Mark Curfoot-mollington
Roxane Daoust
Lianne Davies

Ellen Desmarais
Matt Dodge
Jacques Dufault
Kate Dupre
Roberts-Poirier E
Arcositas Edilberto
Sandra Edworthy
Kelly Ellis

Beverly Ensom
Ericsson Community
Mariana Esponda
Elsbeth Farrell
Margaret Fietz
John Fish

Manson Fleguel
Malcolm Fletcher
James Foord

Corey Fortier

lan Fraser

Neil Fryer

Michael and Caroline Gaines
Kim Gallant

Arnold Gamble
Nancy Garrard

Tara Gaudet
William Gelling
Michael Giunta
Clyde Goodlet

lan Grant

Jamie Green

Carlos Gutierrez
David Hall

Debbie Hameluck

Roger Heard
Darrell Herauf
MélanieHéroux
Ashley Hiscott
David Hope
Timothy Howe
Kelly Howson
Ingrid Hunt
Jennifer Jarvis
Thony Jean-Baptiste
Jesuit Community Corporation
Kathryn Johnson
Kevin Johnson
Alicia Jones
Caroline Joseph
Diane Julien

June Burland Fund
Daniel Kelly

Chris Kennedy
Elizabeth Kerklaan
Stephen Kidd
Christine Kingsley
James Kinkaid
Carolyn Kipp
Sandra Koch

Sara Konojacki
Nicholas Korhonen
Lillian Kruzsely
Heather Lacey
Simonne Lafleur
Winnifred Lambert-Meek
Richard Lamoureux
Andy Lapointe
Gisele Lascelles
Laura Lauzon
Anna Lavery
Kathleen Lee
Richard Lee

Steve Lefaivre
Lucie Legault
Nancy Lockwood
Meghan Maack
Rodelito Macalintal
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Bernard MacDonald
Gillian Macdonnell
Elizabeth Macies
Mary Macies

Lesley Maclsaac
Sandra MacPherson
Sarah Madore
Andrea Malik
Catriona Maloney
Stefano Mastracci
Jean McKibbon

Ellen Mclean

Karen McNeil

Greg Meeks

Janet Meldrum
Francois Menard
Carol Meredith
Robert Meredith
Barbara Mingie

Lily Mondesir

Joan Mowbray

Dawn Mullins

James Mullins
Jean-Guy & Lise Nadeau
Marie-Christine Naud
Stuart Neill

Ingrid Nielsen
Chrinovic Nkongolo
Noorani Nooramin
Tanya Northcott
Emmanuel Ntirahava
Colleen O'Hare

Erika O'Hare

John Orr

Dan Paquette
Partners in Parenting
Pauline Ramsey & Marcel Joyal
Foundation

Sherwin Paynor Cruz
PayPal Giving Fund Canada
Christine Peacock
Katie Perry

Veronica Petro
Lindsay Phomin

David Pigott
Eve Piironen
Jeff Pitblado

Princess Warrior Charitable Fund

Adrian Raghunandan
Sanjay Rambeharry
Jonathan Redpath
Maria Redpath

Tim Redpath

Will Redpath

Sarah Reid

Sally Rideout
Debra Roberts
Barbara Roblin
Peter Roorda
Jenny Rushlow
Barbara Sabourin
David Saira

Louise Samuel

Nita Scherer
Camille Sherry
Donna Shortt
Sinead Shortt

Mary Ann Siok
Alison Smith
Nafanly Soumah
Benoit St-Jean

Kai Stratton-White
Lori Streefkerk
Katherine Struthers
Vijayashree Sundaram
Christine Teixeira
Leah Thomas

Kevin Thompson
Piero Urgolo
Prabhu Vaithilingam
Emanuel White
Vern White

Albert Wong

Mee Wong
Norman Wong
Elizabeth Wright
Bill and May Wu

Ellie Wylie
Sabrina Wysocka
Laurie Young
Xin Zhang
Sabine Ziebarth
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ABLEZ: SUPPORT FOR PEOPLE WITH DISABILITIES

STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2021

2021 2020
CURRENT ASSETS
Cash s 310136 3§ 164,067
Shar term Invastmants (nate 3) 143 455 130,217
Accounts recaivable 166,627 108,467
Sales tax recaivabla 19,534 14,031
Prepald expenses 83,368 61,430
759, 144 478,212
LONG TERM INVESTMENTS (ncta 3) 106,230 80,551
INVESTMEMNT IN 1 COMMUNITY PLACE [nole 4} 290,588 o R o)
CAPITAL ASSETS (nata 5) 2848 3,084
39T 464 383,307
§ 1968808 % 856,519
CLURRENT LIABILITIES
Accaunts payable % 181278 i 174 TEZ
Deformed revenue {nole &) 543,166 258 855
T4 444 433431
DEFERRED FUNDING OF CAPITAL ASSETS (nobe 7) Tag 8,852
MNET ASSETS
Inwastad in capitel assaty 250,154 206,452
Inbarnally restricted far contnpencies (nole 8) 150,000 150,000
Unrastrictad {21,688) {19,268)
421 455 417,138
5 1, 156 GIE £ £53,619
Approved on behalf of the Beard:

P
—2 —————  Treasurer

—_ . Prosident
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ABLEZ: SUPPORT FOR PEOPLE WITH DISABILITIES

STATEMENT OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2021

2021 2030
REVENUE
United Way of Ottawa-Carleton 5 55,000 3 81,035
Ministry of Commumity and Socisl Sarvices
Malching Program 202 B12 T 046
Omher projects 15,780 45,420
Indapandant Faclitaion and Planning . -
Litatims Metwarks 35210 26,214
City of Cltawa 173,423 168,554
Trilliven Foundation 30,187 50,800
Fetal Alcohol Resourca Program ZB2 85T 2ED AR
Family Supparts 11,320 478
Peron-dirested Planning and Facilitatian 307 122 162 452
Canadian Emergency Wape Subsidy 507,315 583 T2
Sell Generated 271,821 174,383
1,802 747 1,781,333
EXPENDITURE
Lifizbirme Matworks B8,554 T8
Fatal Alcohol Resowrce Program 339,783 407,086
Family Supperts 15,894 38,508
Penan-direcied Planning and Facilitation 32,727 218,798
Matching Program 370,058 381,705
Adminiziration ard eperations TE3.011 B38, 744
1,896,427 1,759 500
NET HE'H'EEE_I.‘EIF‘ENDME] FOR THE "r'EAR 5 4,320 2 1.741




